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April 5, 2022

The Giles County School Board held a work session at 1:00 p.m. on April 5th, 2022.  Persons present were:


Jason B. Buckland 




Dr. Terry E. Arbogast, II, Superintendent

Melissa R. Guynn




Amanda J. Tickle, Clerk

Phillip A. Pennington



Lisa Mustain, Assistant Superintendent 

Stephen M. Steele 






Mark A. Wilburn






The board chairman called the work session to order.

Dr. Arbogast stated that he was going to share budget information, but unfortunately, the general assembly went back and left and did not approve a budget.  He stated that it may go later into April or even May before we have a budget approved.
Dr. Arbogast updated board members on facilities items.  He stated that Macy has had issues with both of their chillers.  Also, GHS has a leak in one of their chillers.  He stated that the slab on the NHS home side football field near the concession stand has settled.  ZMM visited the site last week to look at it and they are going to provide ideas of how to resolve the issue.  He stated that we are still working to get quotes on water softeners. He stated that in regards to performance contracting, an RFQ was sent out and we received 7 responses back from companies. The consensus of the board is to go ahead and send out an invitation to hear from these companies.  
Dr. Arbogast proposed a summer work schedule for 12-month employees.  He asked that the board agree again to allow 12-month employees to work Monday – Thursday from 7:30 a.m. – 4:30 p.m. during summer hours.  The board agreed to this.   
Dr. Arbogast stated that he heard back from Randy with ZMM yesterday and he should have a set of plans by the end of this week for the auditorium and sound updates at Giles High School.  Mr. Steele suggested that with the new equipment, he would like to see something to protect it. 

Dr. Arbogast discussed the kitchen floors at GHS and NHS.  He stated that Randy with ZMM said that the advertisement for the floors will go out tomorrow.  They will see what comes back and go from there.

Dr. Arbogast and Mrs. Mustain gave the board an update on the Summer School program plans.  Summer school will run from June 13th – July 8th and will be at Macy McClaugherty for elementary students.  Each high school will hold their students at their respective schools.  He also also gave dates for Stem Camp, Summer Exploration and Robotics programs.  

Dr. Arbogast gave an update on the gym floors.  Prosource was awarded the RFP for the gym floors.  High school principals and the athletic directors met with Prosource about the gym floors and both high schools approved the design of their floor and submitted to Prosource.  

Dr. Arbogast discussed the facilities assessment that has been in the works.  He stated that he is supposed to have a report in hand no later than Friday.  Mr. Steele emphasized that he wants to make sure the draft/report has all the information that was originally requested.  
Dr. Arbogast stated that he met with track individuals to look at the track at NHS to give a budgetary number to what it would cost to fix and upgrade the track.  The total amount for upgrades is approximately $477k.  Board members discussed moving the softball field away from the track to use another site in Narrows.   

Dr. Arbogast had a discussion with board members about prom set up at Narrows High School.  He thought they were told that maintenance was not able to help with set up, but there was confusion and Mr. McKlarney stated that maintenance was able to help, but he wasn’t sure when it could come down.  The consensus of the board was to have staff and volunteers put up and take down the decorations.  
Mr. Buckland stated that Mr. Wilburn had gotten a call about the tennis bleachers at Narrows High School.  Mr. Wilburn stated he went down to look at them and they look terrible and he is concerned about the safety of them.  Mr. Wilburn stated that we need to do something immediately with these bleachers and at least get some picnic tables for there.  
Mr. Pennington told board members that he was asked if we were going to pay for officials again this year.  Board members stated that they were under the assumption that we paid for officials because there weren’t spectators.  Mr. Steele wanted to see if the costs for referees went up and if so, they may pay the difference in the increases.  

Mr. Pennington stated that he had a teacher ask if we could get hunter education courses started back.  He stated that he talked to an individual that would be willing to come in to teach the class.  Dr. Arbogast will talk to principals to get their thoughts.  

The Board, on motion of Mr. Buckland, with second by Mr. Pennington and unanimous voting, went into a closed meeting under Section 2.2‑3711 of the Virginia Code and Paragraphs 1: Discussion, consideration, or interviews of prospective candidates for employment; assignment, appointment, promotion, performance, demotion, salaries, disciplining, or resignation of specific public officers, appointees, or employees of any public body and Paragraph 7: Consultation with legal counsel and briefings by staff members or consultants pertaining to actual or probable litigation, where such consultation or briefing in open meeting would adversely affect the negotiating or litigating posture of the public body.

Following discussion, Mr. Wilburn moved to go to regular session.  Mr. Pennington seconded the motion and voting was unanimous.  The School Board, unanimously, certified that the meeting was in regards to personnel and conducted under section 2.2-3711.

VOTE


Ayes:  5 
Nays:  0

Clerk of the Giles County School Board



Date

The School Board, on motion of Mr. Wilburn, with second by Mr. Pennington and unanimous voting, adjourned the meeting.

Chairman                                


Clerk

